M E M O R A N D U M
TO:

West Virginia Mayors 

                   
West Virginia County Commission Presidents



West Virginia Local Developers



West Virginia Regional Planning and Development Council Directors



And Other Concerned Parties 
FROM:
Delphine D. Coffey, WV ON TRAC Coordinator
CC:

Main Street West Virginia certified communities’ mayors and program managers
DATE:

August 4, 2008
RE:

West Virginia ON TRAC program launch

You are invited to a workshop that explains the new ON TRAC community economic revitalization program. This workshop gives you tips and techniques to help your community successfully apply for one of the few available seats in this new venture.  
The unveiling of this new program made possible by Governor Manchin signals a dedication to boost economic community growth for incorporated area’s downtowns and neighborhoods. You are among the first communities offered an application for ON TRAC. We hope that you will accept our invitation and apply for one of the first fifteen West Virginia ON TRAC affiliations.  Designation does not apply to West Virginia’s thirteen Main Street communities who will serve as mentors to ON TRAC programs.
The name ON TRAC is an acronym for Organization and Training for Revitalization and Capacity.  ON TRAC is designed to assist interested and dedicated West Virginia communities in their efforts to stimulate innovation. The goals of the program are to evaluate, educate and assist communities in these efforts. The enclosed brochure gives more specific details on the program.

The 2008 ON TRAC application workshops will be presented in three locations around the state on the following dates:
	Date
	Location
	Time

	Tuesday, August 26, 2008
	Schoenbaum Family Enrichment Center

The Kanawha Valley Room

1701 Fifth Avenue

Charleston, WV  25312
	1:00 pm through

3:00 pm

	Wednesday, August 27, 2008
	Veteran’s Square – Lecture Room 112

320 Adams Street
Fairmont, West Virginia 26554
	10:00 am through

noon

	Thursday, August 28, 2008
	Main Street Martinsburg Office

232 N Queen St
Martinsburg, WV 25401
	10:00 am through

noon


If you plan on attending one of the workshops, please use the following contact information to notify me of what community is coming to which workshop with how many people.  This will assist me in bringing enough materials and refreshments.  Contact me at dcoffey@wvdo.org or 304-957-2011.  Leave a message if I am not in.  In addition, feel free to use the same contact information with any questions or concerns about the program.

Hope to see you there.
