TOURISM TRAINING OUTLINE
ASSET INVENTORY – 80 minutes (start time 10 a.m.)
Participants indentify potential tourism assets in their area then pick the 1-3 they feel have the most potential for development.  Then discussion with instructors to help participants pick the best one to work on during the rest of the training. Deliverable: Students write down the one activity they want to work on.  
BREAK (if needed) – 10 minutes
SWOT ANALYSIS  – 30 minutes (11:30 a.m.)
Participants identify the strengths and weaknesses of the activity they want to develop and write them down.  Deliverable: Students list strengths and weaknesses of their activity.
LUNCH – 45 minutes (noon)
OVERCOMING WEAKNESSES – 45 minutes (start time 12:45 p.m.)
Interactive discussion of how to overcome the specific weaknesses of participant’s activities.  Deliverable: Participants write down strategies for overcoming weaknesses of their activity.  

CUSTOMER PROFILE – 30 minutes (1:30 p.m.)
Deliverable:  Participants do quick profile of their customers.  Followed by short discussion of customer characteristics.
MARKETING – 60 minutes (2:00 p.m.)
Interactive discussion of how to communicate with the customers you’ve identified.  Discussion of destination vs diversion tourism. Advertising cost/benefit discussion.  Deliverable: list top three marketing strategies for your activity.  
BREAK – 15 minutes
USING THE INTERNET FOR MARKETING – 30 minutes (start time 3:15 p.m.) (optional – if facilities are available) 
Group goes online to search out websites that might be good places to advertise or communicate with the customers for their activity.  Deliverable: list top 3-5 websites to reach your customers.
ACTION PLANNING – 60 minutes  (start time 4:15 p.m.)
Interactive discussion on steps to take for getting your activity done.  Deliverable: participants list steps for completing their activity.

OTHER RESOURCES – 30 minutes (start time 4:45 p.m.)
WV Dept. of Tourism, CVB and others present how they can assist participants. 
Group brainstorming of other resources.

CULMINATING DISCUSSION/FINAL Q&A – 30 minutes (start time 5:15 p.m.)
Opportunity to debrief, provide wrap up information and answer final questions.
